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May 19 Budget $ Over Budget Jan - May 19 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

Income
Assessment Fees 10,609.17 10,609.17 0.00 53,045.77 53,045.81 (0.04) 127,310.00
Cable TV Income 4,583.33 4,583.33 0.00 22,916.73 22,916.69 0.04 55,000.00
Reserve Fees 2,507.50 2,507.50 0.00 12,537.50 12,537.50 0.00 30,090.00
Operating Interest 5.92 0.00 5.92 25.09 0.00 25.09 0.00
Reserves Interest 42.73 0.00 42.73 2,324.57 0.00 2,324.57 0.00
Late Fees 93.00 0.00 93.00 229.25 0.00 229.25 0.00
Application Fees 0.00 0.00 0.00 950.00 0.00 950.00 0.00
Miscellaneous Income 0.00 0.00 0.00 10.00 0.00 10.00 0.00

Total Income 17,841.65 17,700.00 141.65 92,038.91 88,500.00 3,538.91 212,400.00

Total Income 17,841.65 17,700.00 141.65 92,038.91 88,500.00 3,538.91 212,400.00

Gross Profit 17,841.65 17,700.00 141.65 92,038.91 88,500.00 3,538.91 212,400.00

Expense
Administrative Expenses

Bad Debt 83.33 83.33 0.00 333.36 416.69 (83.33) 1,000.00
Bank Service Charges 15.27 29.17 (13.90) 138.08 145.81 (7.73) 350.00
Dues/Licenses/Permits 0.00 41.67 (41.67) 61.25 208.31 (147.06) 500.00
Insurance 544.57 566.67 (22.10) 2,409.30 2,833.31 (424.01) 6,800.00
Management Fees 1,312.50 1,200.00 112.50 6,112.50 6,000.00 112.50 14,400.00
Off Svc/Sup/Misc/Postage/Print 71.49 208.33 (136.84) 1,417.90 1,041.69 376.21 2,500.00
Prof. Fees - Audit & Tax Prep 0.00 20.83 (20.83) 0.00 104.19 (104.19) 250.00
Prof. Fees - Legal 459.00 291.67 167.33 3,024.00 1,458.31 1,565.69 3,500.00

Total Administrative Expenses 2,486.16 2,441.67 44.49 13,496.39 12,208.31 1,288.08 29,300.00

Grounds Expenses
Irrigation Maint/Svc/Repairs 3,751.45 625.00 3,126.45 3,751.45 3,125.00 626.45 7,500.00
Landscape Chemicals 950.00 950.00 0.00 4,750.00 4,750.00 0.00 11,400.00
Landscape Contract 3,150.00 3,966.67 (816.67) 15,750.00 19,833.31 (4,083.31) 47,600.00
Landscape Svc/Replacement/Other 0.00 250.00 (250.00) 2,122.95 1,250.00 872.95 3,000.00

Total Grounds Expenses 7,851.45 5,791.67 2,059.78 26,374.40 28,958.31 (2,583.91) 69,500.00

Maintenance Expenses
General Maintenance 375.00 84.17 290.83 614.36 420.81 193.55 1,010.00

Total Maintenance Expenses 375.00 84.17 290.83 614.36 420.81 193.55 1,010.00

Other
Contingency Fund 0.00 166.67 (166.67) 0.00 833.31 (833.31) 2,000.00
Transfer to Reserves 2,507.50 2,507.50 0.00 12,537.50 12,537.50 0.00 30,090.00
Transfer to Reserves - Interest 42.73 0.00 42.73 2,324.57 0.00 2,324.57 0.00

Total Other 2,550.23 2,674.17 (123.94) 14,862.07 13,370.81 1,491.26 32,090.00

Pool & Recreation Expense
Bathhouse Cleaning 0.00 208.33 (208.33) 600.00 1,041.69 (441.69) 2,500.00
Pool Maint. Contract 325.00 375.00 (50.00) 1,625.00 1,875.00 (250.00) 4,500.00
Pool/Deck - Repairs/Svc 2,262.76 583.33 1,679.43 4,981.40 2,916.69 2,064.71 7,000.00
Shuffle Board -Maint/Repair/Svc 0.00 83.33 (83.33) 154.76 416.69 (261.93) 1,000.00

Total Pool & Recreation Expense 2,587.76 1,249.99 1,337.77 7,361.16 6,250.07 1,111.09 15,000.00

Utilities
Cable TV 4,694.39 4,583.33 111.06 23,183.74 22,916.69 267.05 55,000.00
Electric Usage 743.06 775.00 (31.94) 3,637.80 3,875.00 (237.20) 9,300.00
Water/Sewer 71.73 100.00 (28.27) 367.26 500.00 (132.74) 1,200.00

Total Utilities 5,509.18 5,458.33 50.85 27,188.80 27,291.69 (102.89) 65,500.00

Total Expense 21,359.78 17,700.00 3,659.78 89,897.18 88,500.00 1,397.18 212,400.00

Net Ordinary Income (3,518.13) 0.00 (3,518.13) 2,141.73 0.00 2,141.73 0.00

Net Income (3,518.13) 0.00 (3,518.13) 2,141.73 0.00 2,141.73 0.00
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